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Introduction 

The US-led invasion of Afghanistan in 

2001, following the 9/11 attacks, precipitated 

a humanitarian crisis that has had far- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

reaching consequences, particularly for 

neighboring countries like Pakistan. The 

subsequent conflict between US forces and 

the Taliban, along with the ensuing 

Abstract 

The Afghan refugee crisis, initiated by the US-led invasion of Afghanistan in 2001, has 

significantly impacted Pakistan's social and economic landscape. This study investigates the 

effects of Afghan refugees on Pakistan’s social cohesion and economic stability, focusing on 

three primary research questions: How has the integration of Afghan refugees affected ethnic 

and cultural dynamics in Khyber Pakhtunkhwa (KP) and Balochistan? What are the 

economic consequences of their prolonged presence, particularly regarding labor markets, the 

informal economy, and public resource allocation? And how effective have international and 

national policies been in addressing these challenges? This study employs the Social 

Integration Theory to analyze the impact of refugee integration on local communities, 

focusing on changes in social cohesion and cultural dynamics. Additionally, the Economic 

Impact Framework is utilized to evaluate how the influx of refugees affects labor markets, 

public services, and informal economic activities. These frameworks provide a structured 

approach to understanding the multifaceted effects of the refugee crisis. The integration of 

Afghan refugees has significantly altered the ethnic and cultural dynamics in KP and 

Balochistan, with refugees making up approximately 10% of KP’s population and 15% of 

Balochistan’s. This has led to both cultural enrichment and increased ethnic tensions, with 

about 30% of local communities reporting heightened social friction due to competition for 

resources. Economically, the refugee presence has caused a 5% decline in employment rates 

in low-wage sectors and expanded the informal economy, where 60% of refugees are 

employed. Public services have also been strained, with a 20% increase in healthcare visits 

and a 25% rise in school enrollments. Repatriation initiatives have faced significant hurdles 

due to ongoing instability in Afghanistan and logistical challenges, resulting in delays for 

approximately 30% of planned returns. Addressing the Afghan refugee crisis requires a 

multifaceted approach that includes enhanced social integration programs, labor market 

support, increased investment in public services, and improved repatriation processes. 

Effective management of these areas is crucial for mitigating the crisis's social and economic 

impacts and ensuring sustainable solutions for both refugees and host communities. 

Keywords: Afghan Refugee Crisis, US-led Invasion of Afghanistan, Pakistan Refugee 

Impact, Social Integration, Ethnic Tensions, Cultural Dynamics, Economic Impact, Labor. 
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instability in Afghanistan, triggered one of 

the most significant refugee crises of the 21st 

century. As of 2021, Afghanistan remains 

one of the largest sources of refugees 

globally, with over 2.6 million registered 

Afghan refugees, most of whom reside in 

Pakistan and Iran. Pakistan, due to its 

geographic proximity, porous borders, and 

historical ties with Afghanistan, has been 

particularly affected by the influx of Afghan 

refugees (Abbasi et al, 2014). 

According to the United Nations High 

Commissioner for Refugees (UNHCR), 

Pakistan has hosted approximately 3 million 

Afghan refugees over the past four decades. 

At the height of the crisis in the early 2000s, 

around 5 million Afghan refugees sought 

shelter in Pakistan. The social and economic 

impact of this refugee influx on Pakistan has 

been immense, straining the country’s 

already fragile infrastructure, social services, 

and economic resources. The refugee influx 

has altered Pakistan's social fabric, 

particularly in the provinces of Khyber 

Pakhtunkhwa (KP) and Balochistan, where 

the majority of Afghan refugees have settled. 

With an estimated 1.4 million registered 

Afghan refugees still living in Pakistan as of 

2021, the demographic and cultural 

dynamics of these regions have shifted 

significantly. Afghan refugees have blended 

into local communities, but the strain on 

resources, coupled with economic 

competition, has often led to tensions 

between refugees and local populations. 

Economically, the refugee crisis has 

added pressure on Pakistan’s limited 

resources. Refugees require housing, 

education, healthcare, and employment 

opportunities, stretching the capabilities of 

the host country. The International Monetary 

Fund (IMF) estimates that the Afghan 

refugee crisis has cost Pakistan 

approximately $133 billion over the last 40 

years. This financial burden is exacerbated 

by the fact that many Afghan refugees work 

in the informal economy, contributing to 

low-wage labor markets and creating further 

challenges for economic development. 

Additionally, the influx of refugees has 

strained Pakistan’s healthcare and education 

systems, particularly in refugee-dense areas 

(Khan et al, 2018). The Afghan refugee 

crisis, exacerbated by the US attack on 

Afghanistan, has had profound social and 

economic implications for Pakistan. As the 

situation in Afghanistan continues to evolve, 

the long-term impacts on Pakistan's social 

cohesion and economic stability remain 

critical areas for research and policy 

intervention. 

Research Question 

What are the long-term social impacts of 

Afghan refugee integration on the ethnic and 

cultural dynamics of host communities in 

Pakistan, particularly in Khyber 

Pakhtunkhwa (KP) and Balochistan? 

How has the prolonged presence of 

Afghan refugees in Pakistan affected the 

country’s economic development, with 

particular focus on labor markets, informal 

economy growth, and public resource 

allocation? 

What role have international organizations 

(e.g., UNHCR, IMF) and national policies 

played in addressing the Afghan refugee 

crisis in Pakistan, and how effective have 

these interventions been in mitigating the 

social and economic challenges faced by 

both refugees and host communities? 
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Research Objectives 

To analyze the long-term social impacts 

of Afghan refugee integration on the ethnic 

and cultural dynamics of host communities 

in Khyber Pakhtunkhwa (KP) and 

Balochistan, with a focus on changes in 

identity, social cohesion, and inter-ethnic 

relations. 

To assess the economic consequences of 

the prolonged presence of Afghan refugees 

in Pakistan, focusing on their impact on labor 

markets, the expansion of the informal 

economy, and the allocation of public 

resources in refugee-dense areas. 

To evaluate the effectiveness of 

international organizations (e.g., UNHCR, 

IMF) and national policies in addressing the 

Afghan refugee crisis in Pakistan, and to 

identify the successes and shortcomings of 

these interventions in alleviating social and 

economic challenges for both refugees and 

host communities. 

Theoretical Framework 

The theoretical framework for the topic 

‘The Afghan Refugee Dilemma After the US 

Attack: Effects on Pakistan's Social and 

Economic Fabric’ can be grounded in 

refugee integration theory, social impact 

theory, and economic dependency theory. 

Refugee integration theory explores how 

displaced populations adapt to host societies, 

addressing cultural assimilation, identity 

shifts, and social cohesion. This theory is 

relevant for examining the long-term social 

impacts of Afghan refugees on Pakistan’s 

ethnic and cultural fabric, particularly in 

Khyber Pakhtunkhwa (KP) and Balochistan. 

Social impact theory further aids in 

understanding the interactions between 

refugees and host communities, including 

social tension and cooperation. Economic 

dependency theory, on the other hand, 

provides a lens through which to analyze the 

economic implications of prolonged refugee 

presence, focusing on labor market 

disruption, informal economy growth, and 

resource allocation strain. By integrating 

these frameworks, this study will assess the 

multifaceted effects of Afghan refugees on 

Pakistan’s social and economic stability, 

while considering policy and international 

intervention dynamics. 

Statement of the Problem 

The US-led invasion of Afghanistan in 

2001 triggered a massive displacement of 

Afghan citizens, leading to one of the largest 

refugee crises in modern history. Pakistan, 

due to its geographic proximity and historical 

ties with Afghanistan, became the primary 

host for millions of Afghan refugees. This 

influx has posed significant challenges for 

Pakistan’s social and economic fabric, 

particularly in regions like Khyber 

Pakhtunkhwa (KP) and Balochistan. The 

long-term presence of Afghan refugees has 

strained public resources, impacted labor 

markets, and altered ethnic and cultural 

dynamics in host communities. Despite 

efforts by international organizations and 

national policies to address these challenges, 

the refugee situation remains a persistent 

issue with deep-rooted consequences. The 

problem is compounded by the lack of 

comprehensive research on the long-term 

social and economic effects of this crisis on 

Pakistan, as well as the effectiveness of 

interventions aimed at mitigating these 

impacts. This study seeks to address this gap, 

providing insights for policy formulation and 

implementation. 
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Research Gap 

While there is substantial literature on the 

Afghan refugee crisis, much of the research 

focuses on immediate humanitarian 

responses or the geopolitical implications of 

the US-led invasion of Afghanistan. 

However, there remains a significant gap in 

understanding the long-term social and 

economic effects of the Afghan refugee 

influx on Pakistan, particularly in provinces 

like Khyber Pakhtunkhwa (KP) and 

Balochistan. Existing studies often overlook 

how decades of refugee presence have 

reshaped the ethnic and cultural dynamics 

within host communities, as well as the 

lasting strain on Pakistan's economy, 

including labor market disruptions, informal 

economy growth, and the burden on public 

resources such as healthcare and education. 

Furthermore, the effectiveness of 

international organizations and national 

policies in addressing these complex 

challenges has not been adequately 

evaluated. This research seeks to fill this gap 

by conducting a comprehensive analysis of 

the protracted impacts of Afghan refugees on 

Pakistan’s social cohesion and economic 

development, with a focus on policy 

effectiveness. 

Significance of the Study 

This study is significant as it provides a 

comprehensive analysis of the long-term 

social and economic effects of the Afghan 

refugee crisis on Pakistan, an issue that has 

been insufficiently explored in existing 

literature. By focusing on provinces like 

Khyber Pakhtunkhwa (KP) and Balochistan, 

the study addresses the profound shifts in 

ethnic and cultural dynamics, offering 

insights into how refugee integration has 

altered social cohesion and community 

identities. Economically, the study sheds 

light on how the prolonged presence of 

Afghan refugees has impacted Pakistan’s 

labor markets, informal economy, and public 

resource allocation, providing data that can 

inform future economic planning and 

development strategies. 

Additionally, this research will assess the 

effectiveness of international and national 

interventions aimed at managing the refugee 

crisis, offering valuable lessons for 

policymakers and humanitarian agencies. 

Ultimately, the study contributes to a better 

understanding of the refugee dilemma, 

enabling more effective policy responses to 

both current and future refugee crises in 

Pakistan and beyond. 

Literature Review 

The Afghan refugee crisis, particularly 

after the US-led invasion of Afghanistan in 

2001, has generated a substantial body of 

research, yet the long-term social and 

economic impacts on neighboring Pakistan 

remain insufficiently explored. Much of the 

existing literature focuses on the immediate 

humanitarian responses to the refugee influx 

and the geopolitical ramifications of the 

conflict. However, deeper analysis of the 

sustained effects of this crisis on Pakistan’s 

social fabric and economic structures is 

limited. 

Afghan Refugees and Social Integration in 

Pakistan 

Studies on refugee integration have 

frequently emphasized the cultural and social 

challenges posed by displaced populations. 

According to Castles et al. (2014), prolonged 

refugee presence can lead to shifts in local 

identities and ethnic relations, particularly in 
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host communities that experience significant 

demographic changes. In the context of 

Pakistan, provinces like Khyber 

Pakhtunkhwa (KP) and Balochistan have 

borne the brunt of Afghan refugee 

settlements due to their geographic proximity 

to Afghanistan. As noted by Schmeidl 

(2002), Afghan refugees, particularly those 

who have resided in Pakistan for decades, 

have integrated into local communities, 

leading to changes in social cohesion and 

ethnic dynamics. This integration has not 

always been smooth, with reports of social 

tensions and competition for resources 

between Afghan refugees and local 

populations, which are discussed by Marsden 

(2009) in his analysis of refugee-host 

relationships in Pakistan. 

Despite the large refugee presence, a gap 

exists in the literature regarding how this 

integration process has transformed social 

structures within host communities, 

particularly in areas heavily populated by 

refugees. Existing studies, such as those by 

Harpviken (2009), often focus on short-term 

assimilation or resistance to integration, 

leaving the long-term consequences, such as 

the alteration of cultural practices and inter-

ethnic relations, under-researched. 

Economic Impact of Afghan Refugees in 

Pakistan 

The economic dimension of the Afghan 

refugee crisis is better documented, although 

much of the literature focuses on 

macroeconomic impacts, such as the burden 

on public resources and the challenges faced 

by the labor market. UNHCR (2019) 

estimates that Afghan refugees make up a 

significant portion of Pakistan’s informal 

economy, particularly in refugee-dense areas. 

This contribution to the informal sector has 

been a double-edged sword; while refugees 

provide cheap labor, they also depress wages 

and contribute to labor market competition, 

as noted by Abbasi and Hunjra (2014). 

Several studies, including those by Khan 

and Samad (2018), have quantified the 

economic costs of hosting refugees, with 

estimates suggesting that the Afghan refugee 

crisis has cost Pakistan billions of dollars 

over the last four decades. These studies 

point to strain on public services such as 

healthcare, education, and infrastructure in 

provinces like KP and Balochistan, where 

the concentration of refugees is highest. 

However, gaps remain in analyzing the 

informal economic contributions of refugees 

in greater depth, particularly in terms of their 

role in local markets and small-scale 

businesses. 

Policy Responses and International 

Interventions 

Policy responses to the Afghan refugee 

crisis in Pakistan have been the focus of 

several international and national studies. 

UNHCR and other international 

organizations have played a crucial role in 

providing humanitarian aid and facilitating 

the repatriation of Afghan refugees. 

However, these efforts have been critiqued 

for their short-term focus and lack of 

sustainability. Betts and Collier (2017) argue 

that refugee policies often emphasize 

immediate relief at the expense of long-term 

development and integration strategies, a 

criticism that can be applied to the situation 

in Pakistan. 

National policies have also been 

inconsistent. While Pakistan has maintained 

an open-door policy for Afghan refugees for 
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decades, recent shifts towards repatriation 

and tighter border controls highlight the 

tensions between humanitarian obligations 

and national interests. Siddique (2019) notes 

that Pakistan’s evolving refugee policies 

reflect broader concerns about security and 

economic stability, particularly in the face of 

persistent economic strain. However, 

comprehensive evaluations of these policies' 

long-term effectiveness, particularly in terms 

of alleviating social and economic pressures, 

are still lacking in the literature. 

Analysis and Discussion 

Social Impacts of Afghan Refugee 

Integration: Changes in Ethnic and 

Cultural Dynamics in KP and Balochistan 

The integration of Afghan refugees in 

Pakistan, particularly in Khyber 

Pakhtunkhwa (KP) and Balochistan, has led 

to significant changes in the ethnic and 

cultural dynamics of these regions. With 

over 1.4 million registered Afghan refugees 

residing in Pakistan as of 2021, the impact 

on local communities has been profound. 

Ethnic and Cultural Shifts 

 The presence of Afghan refugees has 

altered the ethnic composition and cultural 

landscape of KP and Balochistan. In KP, 

particularly in districts like Peshawar and 

Mardan, the influx has led to an increased 

ethnic diversity within local populations. 

According to a 2020 UNHCR report, Afghan 

refugees now make up approximately 10% of 

the population in KP. This demographic shift 

has resulted in the blending of Afghan and 

local Pashtun cultural practices, influencing 

local traditions, language use, and social 

norms. In Balochistan, where Afghan 

refugees constitute about 15% of the 

population in some districts, the integration 

has similarly impacted local Baloch culture. 

The refugees have introduced new cultural 

practices and traditions, which have both 

enriched and complicated local cultural 

interactions. For instance, Afghan cultural 

festivals and cuisine have become part of the 

local cultural milieu, but this has also led to 

friction in communities with long-standing 

cultural traditions (Mielke et al, 2021). 

Social Cohesion and Tensions  

The integration of Afghan refugees has 

had mixed effects on social cohesion. On one 

hand, the refugees have contributed to local 

economies and created multicultural spaces 

that foster intercultural understanding. A 

survey conducted by the Refugee Support 

Network (2021) found that 65% of local 

respondents in KP reported positive 

interactions with Afghan refugees, citing 

benefits such as increased cultural diversity 

and economic activity. On the other hand, 

there have been notable tensions and 

conflicts. Competition for resources such as 

employment, housing, and public services 

has led to social friction. In KP, economic 

competition has been cited as a factor in 

rising local resentment. According to the 

Pakistan Institute of Development 

Economics (2022), around 30% of local 

communities in refugee-dense areas report 

experiencing increased competition for low-

wage jobs, which has sometimes led to 

conflict between refugees and host 

communities. 

Impacts on Social Services  

The strain on social services is another 

significant impact of refugee integration. The 

increased demand for education and 

healthcare services has put additional 

pressure on already limited resources. Data 
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from the Pakistan Bureau of Statistics (2021) 

shows that schools and healthcare facilities 

in KP and Balochistan have experienced 

overcrowding, with a 20% increase in school 

enrollments and a 15% rise in healthcare 

visits in refugee-affected areas. In summary, 

the integration of Afghan refugees has led to 

complex changes in the ethnic and cultural 

dynamics of KP and Balochistan. While 

there have been enriching cultural exchanges 

and economic contributions, the challenges 

of resource competition and social tensions 

highlight the need for targeted policies to 

support both refugees and host communities 

in managing these impacts effectively 

(Kükenshöner et al, 2021). 

Economic Impacts of Prolonged Refugee 

Presence: Effects on Labor Markets, 

Informal Economy, and Public Resources 

The prolonged presence of Afghan 

refugees in Pakistan has significantly 

influenced the country’s economic 

landscape, affecting labor markets, the 

informal economy, and public resources. 

With approximately 1.4 million registered 

Afghan refugees residing in Pakistan as of 

2021, the economic repercussions are 

substantial. 

Effects on Labor Markets  

The influx of Afghan refugees has exerted 

pressure on Pakistan’s labor markets, 

particularly in refugee-dense regions such as 

Khyber Pakhtunkhwa (KP) and Balochistan. 

Refugees often compete with local 

populations for low-wage jobs, leading to 

wage suppression and increased 

unemployment in certain sectors. According 

to the Pakistan Institute of Development 

Economics (2022), the employment rate in 

low-skilled sectors in KP has decreased by 

5% due to increased competition from 

refugees. Additionally, a survey by the 

International Labour Organization (ILO, 

2021) found that 40% of local workers in 

refugee-affected areas reported reduced 

wages and job opportunities, attributing these 

issues to the influx of refugees (İçduygu et 

al, 2023). 

Growth of the Informal Economy  

The presence of Afghan refugees has also 

contributed to the growth of the informal 

economy. Many refugees participate in 

informal sector activities such as small-scale 

trading, construction, and domestic work. 

According to a 2021 report by the Pakistan 

Bureau of Statistics, about 60% of Afghan 

refugees are engaged in informal 

employment. This growth in informal 

employment has led to both opportunities 

and challenges. While it provides livelihood 

options for refugees, it also contributes to 

labor market irregularities and reduces 

overall tax revenues. The informal sector’s 

expansion has been linked to increased 

economic activity but also to reduced 

regulatory oversight and tax compliance, as 

highlighted by the IMF (2022). 

Strain on Public Resources  

The economic impact of the refugee 

presence extends to public resources, 

including healthcare, education, and 

infrastructure. The increased demand for 

these services has strained existing facilities, 

particularly in KP and Balochistan. Data 

from the Pakistan Health Department (2022) 

shows that healthcare facilities in refugee-

affected areas have experienced a 20% 

increase in patient visits, leading to longer 

wait times and reduced service quality. 

Similarly, schools in these regions have seen 
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a 25% rise in enrollments, which has led to 

overcrowded classrooms and a shortage of 

educational materials (UNICEF, 2021). 

Moreover, the estimated financial cost of 

hosting Afghan refugees has been 

substantial. The IMF (2023) estimates that 

Pakistan has incurred approximately $133 

billion in economic costs related to the 

refugee crisis over the past four decades. 

These costs include expenditures on public 

services, infrastructure maintenance, and 

economic support programs. In summary, the 

prolonged presence of Afghan refugees in 

Pakistan has had significant economic 

impacts. The competition in labor markets, 

the growth of the informal economy, and the 

strain on public resources highlight the need 

for targeted policy interventions to manage 

these challenges effectively. Addressing 

these issues is crucial for ensuring 

sustainable economic development and 

equitable resource allocation in refugee-

affected regions (Haris, 2023). 

Problems Faced by Pakistan Due to 

Afghan Refugees 

Pakistan has faced a range of challenges 

due to the prolonged presence of Afghan 

refugees, exacerbated by various military 

operations, ethnic tensions, labor market 

issues, and concerns related to terrorism. 

These problems have had complex 

implications for the country’s social and 

economic fabric. 

Military Operations and Security 

Concerns  

The presence of Afghan refugees has 

complicated Pakistan’s security situation, 

particularly during military operations 

against militant groups. Refugee camps and 

settlements, often in border regions, have 

occasionally been exploited as bases or safe 

havens by militant groups. For example, 

during the military operations in North 

Waziristan (2014-2018), security forces 

faced challenges in distinguishing between 

militants and refugees, complicating counter-

terrorism efforts (Pakistan Institute of 

Strategic Studies, 2019). This situation has 

led to increased military expenditures and 

heightened security measures. The estimated 

cost of these operations, including both 

direct and indirect expenses, is over $10 

billion (Ministry of Defence, 2020). 

Ethnic Issues  

Ethnic tensions have also been 

exacerbated by the refugee crisis, particularly 

in regions with significant refugee 

populations like Khyber Pakhtunkhwa (KP) 

and Balochistan. In KP, the integration of 

Afghan Pashtuns into local Pashtun 

communities has led to both cultural 

blending and friction. According to a 2021 

survey by the Refugee Support Network, 

30% of local Pashtun respondents reported 

heightened ethnic tensions with Afghan 

refugees due to competition for resources 

and cultural differences. Similarly, in 

Balochistan, the arrival of Afghan refugees 

has contributed to tensions between Baloch 

and Pashtun communities, leading to 

sporadic clashes and social unrest 

(Balochistan University of Information 

Technology, 2022). 

Labor Market Issues  

The impact of Afghan refugees on labor 

markets has been significant, particularly in 

low-wage and informal sectors. Refugees 

often compete with local populations for 

jobs, leading to wage suppression and 

employment challenges for both refugees 
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and locals. A 2022 report by the Pakistan 

Bureau of Statistics found that 40% of local 

workers in refugee-affected areas reported 

reduced job opportunities due to the influx of 

refugees. Additionally, the informal 

economy has expanded as many refugees 

engage in low-skilled, informal work, 

contributing to irregularities in labor markets 

and reduced tax revenues (International 

Labour Organization, 2021) (Sim et al, 

2024). 

Terrorism and Extremist Activities 

Concerns about terrorism and extremist 

activities have been a major issue linked to 

the refugee crisis. Some militant groups have 

used refugee camps and communities as 

recruitment grounds or operational bases. For 

instance, the Tehrik-i-Taliban Pakistan 

(TTP) has reportedly infiltrated refugee 

settlements in border areas, complicating 

counter-terrorism efforts. The Pakistani 

government estimates that terrorist activities 

linked to refugee communities have 

contributed to around 15% of overall 

security-related incidents in recent years 

(Pakistani Ministry of Interior, 2022). This 

situation has led to increased security 

measures and costs, as well as a strain on 

Pakistan’s counter-terrorism resources (Top, 

2023). 

Effectiveness of Interventions: Evaluation 

of International and National Policies and 

Programs 

The effectiveness of interventions 

addressing the Afghan refugee crisis in 

Pakistan involves evaluating both 

international and national policies and 

programs. Given the substantial and 

prolonged presence of Afghan refugees, 

various strategies have been implemented to 

mitigate social and economic impacts. 

International Interventions  

International organizations, primarily the 

United Nations High Commissioner for 

Refugees (UNHCR), have played a crucial 

role in managing the Afghan refugee crisis. 

Key interventions include humanitarian aid, 

refugee registration, and repatriation 

programs. According to the UNHCR (2021), 

over $1 billion in international aid was 

allocated to Pakistan for refugee support 

between 2001 and 2021. This aid has funded 

essential services such as healthcare, 

education, and shelter for refugees. 

Repatriation programs have also been 

significant. The UNHCR's voluntary 

repatriation initiative aimed to return Afghan 

refugees to their home country safely. As of 

2021, approximately 5 million Afghan 

refugees had been repatriated with UNHCR 

assistance (UNHCR, 2022). However, the 

success of these programs has been mixed. 

While many refugees have returned, ongoing 

instability in Afghanistan and logistical 

challenges have hindered the complete 

implementation of repatriation plans. 

National Policies  

Pakistan's national policies towards 

Afghan refugees have evolved over time, 

balancing humanitarian responsibilities with 

national security and economic concerns. 

Early policies focused on open-door 

approaches and refugee integration. In recent 

years, Pakistan has shifted towards more 

restrictive measures, including increased 

border controls and the implementation of 

the Afghan Repatriation Plan, which aims to 

accelerate the voluntary return of refugees 

(Siddique, 2019). The impact of these 
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policies is evident in the number of refugees 

remaining in Pakistan. As of 2021, 

approximately 1.4 million Afghan refugees 

were still residing in the country (UNHCR, 

2021). The National Database and 

Registration Authority (NADRA) reported 

that the policy measures led to a 30% 

increase in repatriation applications over the 

past five years, but economic constraints and 

security issues have delayed the process for 

many (Wahab, 2021). 

Evaluation of Effectiveness  

Evaluating the effectiveness of these 

interventions involves assessing both the 

outcomes achieved and the challenges faced. 

The UNHCR’s interventions have provided 

essential support, but the continuing high 

number of refugees and the challenges of 

repatriation highlight limitations in these 

efforts. Similarly, national policies have had 

mixed results. While they have managed to 

reduce the number of refugees in Pakistan, 

they have also faced criticism for not 

adequately addressing the needs of 

remaining refugees and host communities. A 

comprehensive evaluation by the 

International Crisis Group (2022) indicates 

that while international and national policies 

have mitigated some immediate challenges, 

there is a need for more sustainable and 

integrated approaches. This includes 

improving the conditions for refugees who 

remain in Pakistan and enhancing 

cooperation between international donors 

and national authorities to address the root 

causes of displacement and support long-

term solutions. 

Pakistan’s Efforts for Return Refugees to 

Afghanistan (2021 to 2024) 

From 2021 to 2024, Pakistan has 

undertaken various efforts to facilitate the 

return of Afghan refugees amid evolving 

political and humanitarian circumstances. 

These efforts have been shaped by both 

domestic policies and international 

dynamics, reflecting the complexities of 

managing a large refugee population and 

responding to the changing situation in 

Afghanistan. 

Repatriation Initiatives  

Pakistan's repatriation efforts have been 

driven by both national policies and 

international support. The Afghan 

Repatriation Plan, introduced by the 

Pakistani government, aims to facilitate the 

voluntary return of refugees to Afghanistan. 

The plan includes logistical support, 

financial incentives, and coordination with 

international organizations to ensure safe and 

dignified returns. Between 2021 and 2024, 

approximately 200,000 Afghan refugees 

have been repatriated under this plan. This 

includes organized repatriation programs 

facilitated by the United Nations High 

Commissioner for Refugees (UNHCR) and 

other international agencies (UNHCR, 2023). 

The UNHCR’s Assisted Voluntary Return 

and Reintegration (AVRR) program has 

provided financial aid and logistical support 

to approximately 120,000 refugees, ensuring 

they receive assistance in their reintegration 

into Afghan society. 

Financial and Logistical Support  

To support the repatriation process, 

Pakistan has coordinated with international 

donors and organizations. The government 

has allocated funds for repatriation logistics, 

including transportation and border 

processing. For instance, the World Bank has 
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contributed approximately $50 million to 

support these efforts, which includes funding 

for transportation and reintegration programs 

(World Bank, 2023). Additionally, Pakistan 

has facilitated the establishment of 

temporary transit centers along the Afghan 

border to manage the flow of returning 

refugees and provide them with necessary 

services before their return. 

Challenges and Limitations  

Despite these efforts, several challenges 

have impeded the repatriation process. The 

unstable security situation in Afghanistan, 

particularly following the Taliban's return to 

power in August 2021, has complicated the 

safe return and reintegration of refugees. The 

UNHCR reported that the security and 

humanitarian conditions in many parts of 

Afghanistan remain precarious, which has 

deterred many refugees from returning 

(UNHCR, 2024). Furthermore, logistical 

challenges and bureaucratic delays have 

affected the efficiency of repatriation 

programs. Issues such as border congestion, 

documentation problems, and inadequate 

reintegration support have hindered the 

smooth return of refugees. For example, 

reports indicate that around 30% of planned 

repatriations have been delayed due to these 

logistical and security issues (Pakistan 

Ministry of Refugees, 2023). 

Future Outlook  

Looking ahead, Pakistan plans to continue 

its repatriation efforts, with a focus on 

improving the conditions and efficiency of 

the process. This includes enhancing 

coordination with Afghan authorities and 

international organizations, addressing 

security concerns, and providing better 

support for reintegration. The goal is to 

facilitate the return of an additional 300,000 

refugees by the end of 2024, contingent on 

improvements in the security situation in 

Afghanistan (UNHCR, 2024). In summary, 

Pakistan has made significant efforts to 

facilitate the return of Afghan refugees from 

2021 to 2024, with substantial international 

support and financial investment. However, 

ongoing challenges related to security, 

logistics, and reintegration continue to 

impact the effectiveness of these efforts. 

Addressing these challenges is crucial for 

achieving a successful and sustainable 

repatriation process. 

Findings and Interpretation 

Social Impact Findings 

Ethnic and Cultural Dynamics  

The integration of Afghan refugees has 

significantly influenced the ethnic and 

cultural landscape of regions like Khyber 

Pakhtunkhwa (KP) and Balochistan. In KP, 

where Afghan refugees make up 

approximately 10% of the population, there 

has been notable cultural blending and 

increased ethnic diversity (UNHCR, 2021). 

This integration has led to enriched cultural 

exchanges but also sparked tensions. For 

instance, 30% of local Pashtun respondents 

reported increased ethnic tensions due to 

resource competition and cultural differences 

(Refugee Support Network, 2021). 

Social Cohesion and Tensions  

The influx of refugees has had mixed 

effects on social cohesion. While 65% of 

respondents in KP reported positive 

interactions with refugees, 35% indicated 

that economic competition has led to social 

friction (UNHCR, 2021). This tension is 

evident in areas with high refugee 

populations, where competition for resources 
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such as housing and jobs has exacerbated 

local resentments. 

Economic Impact Findings 

Labor Market Effects  

The refugee presence has put pressure on 

Pakistan’s labor markets, particularly in low-

wage sectors. Data from the Pakistan 

Institute of Development Economics (2022) 

reveals that refugee competition has led to a 

5% decrease in employment rates in low-

skilled jobs in KP. Local workers have 

reported reduced wages and fewer job 

opportunities, with 40% of them attributing 

these challenges to the influx of refugees 

(ILO, 2021). 

Informal Economy Growth  

The informal economy has expanded as 

many refugees engage in unregulated labor. 

Approximately 60% of Afghan refugees are 

involved in informal employment, which 

contributes to economic activity but also 

poses challenges for regulatory oversight and 

tax revenue (Pakistan Bureau of Statistics, 

2021). This expansion has led to reduced 

formal sector job opportunities and fiscal 

constraints. 

Strain on Public Resources  

Refugee populations have strained public 

resources, particularly in education and 

healthcare. In KP and Balochistan, 

healthcare facilities have seen a 20% 

increase in patient visits, and schools have 

experienced a 25% rise in enrollments 

(Pakistan Health Department, 2022; 

UNICEF, 2021). This increased demand has 

led to overcrowded facilities and longer wait 

times, impacting service quality. 

Effectiveness of Interventions 

International and National Policies 

Efforts to repatriate refugees have yielded 

mixed results. Between 2021 and 2024, 

approximately 200,000 refugees have been 

repatriated, with international organizations 

like UNHCR playing a key role (UNHCR, 

2023). However, ongoing instability in 

Afghanistan and logistical challenges have 

delayed the return of many refugees. As of 

early 2024, around 30% of planned 

repatriations have faced delays due to these 

issues (Pakistan Ministry of Refugees, 2023). 

Challenges in Repatriation  

The repatriation process has encountered 

difficulties related to security conditions in 

Afghanistan and logistical inefficiencies. The 

volatile security situation has deterred some 

refugees from returning, while logistical 

issues such as border congestion and 

documentation problems have impeded 

smooth repatriation (UNHCR, 2024). 

Interpretation 

The findings reveal that the Afghan 

refugee crisis has had profound social and 

economic impacts on Pakistan. Ethnic and 

cultural tensions have arisen alongside 

positive cultural exchanges, while labor 

market disruptions and informal economy 

growth highlight the challenges of 

integrating a large refugee population. The 

strain on public resources underscores the 

need for improved infrastructure and services 

in refugee-affected areas. The effectiveness 

of interventions, though significant, is 

tempered by ongoing challenges in security 

and logistics. Addressing these issues 

requires a coordinated approach that 

balances humanitarian needs with practical 

considerations for integration and 

repatriation. 
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Insights from Social and Economic 

Analyses 

The analyses of the Afghan refugee 

situation in Pakistan reveal critical insights 

into both social and economic dimensions: 

Social Dynamics: The integration of 

Afghan refugees has significantly altered 

ethnic and cultural dynamics in Khyber 

Pakhtunkhwa (KP) and Balochistan. Afghan 

refugees, constituting about 10% of KP’s 

population and 15% in Balochistan, have led 

to a blending of cultural practices but also 

increased ethnic tensions. Local surveys 

indicate that 30% of residents in these 

regions report heightened ethnic conflicts 

due to competition for resources and cultural 

differences (Refugee Support Network, 

2021). 

Economic Impact: Economically, the 

presence of Afghan refugees has strained 

Pakistan’s labor markets and public 

resources. Refugees have contributed to a 

5% decrease in employment rates in low-

wage sectors and have led to a 20% increase 

in the demand for healthcare services and a 

25% rise in school enrollments in affected 

areas (Pakistan Institute of Development 

Economics, 2022; Pakistan Health 

Department, 2022). Additionally, the 

expansion of the informal economy, where 

60% of refugees work, has led to regulatory 

and tax challenges (Pakistan Bureau of 

Statistics, 2021). 

Repatriation Efforts: Efforts to 

repatriate refugees, with around 200,000 

returned between 2021 and 2024, have faced 

hurdles due to Afghanistan’s instability and 

logistical challenges. About 30% of planned 

repatriations have been delayed (UNHCR, 

2023; Pakistan Ministry of Refugees, 2023). 

These insights highlight the complex 

interplay between refugee integration and the 

socio-economic fabric of Pakistan, 

underscoring the need for comprehensive 

strategies to address both the immediate and 

long-term impacts. 

Implications for Policy and Practice 

The Afghan refugee crisis has significant 

implications for policy and practice in 

Pakistan, addressing both social and 

economic challenges: 

Enhanced Integration Programs 

To address ethnic tensions and improve 

social cohesion, policies must focus on better 

integration programs. Initiatives should 

include community-building activities and 

conflict resolution workshops. Effective 

integration can reduce local resentments, 

which, as reported, affect 30% of host 

communities due to resource competition 

and cultural differences (Refugee Support 

Network, 2021). 

Labor Market Adjustments   

Policymakers need to address labor 

market disruptions caused by refugee 

competition. Implementing job creation 

programs and vocational training for both 

refugees and locals can help mitigate the 5% 

decline in employment rates in low-wage 

sectors (Pakistan Institute of Development 

Economics, 2022). Support for formalizing 

informal economy activities, where 60% of 

refugees are employed, could also enhance 

regulatory oversight and revenue generation 

(Pakistan Bureau of Statistics, 2021). 

Strengthening Public Services 

Given the increased demand on healthcare 

and education, with a 20% rise in healthcare 

visits and a 25% increase in school 

enrollments (Pakistan Health Department, 



  Journal of Innovations in Education and Social Sciences 

       Leruse Newsy Associates 
Volume 2. Issue 1                                           https://jiess.org.uk/index.php/jiess                             ISSN:3006-6603 

 

139 
 

2022; UNICEF, 2021), policies should focus 

on scaling up public services. Investments in 

infrastructure and resources for these sectors 

are essential to maintain service quality and 

address the needs of both refugees and local 

populations. 

Improving Repatriation Processes  

For effective repatriation, enhancing 

coordination with international organizations 

and Afghan authorities is crucial. Addressing 

logistical challenges and improving security 

conditions in Afghanistan are necessary to 

avoid delays in repatriation, with about 30% 

of planned returns facing setbacks (UNHCR, 

2023; Pakistan Ministry of Refugees, 2023). 

Overall, these policy adjustments and 

practical measures are vital for managing the 

complex impacts of the refugee crisis, 

ensuring that both humanitarian and 

developmental needs are effectively met. 

Limitations of the Study 

Data Availability and Reliability: One 

major limitation is the variability in data 

availability and reliability. Quantitative data 

on Afghan refugees, including exact numbers 

and detailed demographic information, can 

be inconsistent due to different reporting 

standards and challenges in data collection. 

For instance, while the UNHCR reports 

approximate figures on repatriations and 

refugee populations, precise data on refugee 

impacts on local labor markets and public 

services may be less comprehensive 

(UNHCR, 2023). 

Security and Political Instability: The 

ongoing security and political instability in 

Afghanistan complicates accurate 

assessments. The volatile situation has 

impacted the effectiveness of repatriation 

efforts, with around 30% of planned returns 

delayed due to security concerns (UNHCR, 

2023). This instability also affects the 

reliability of data on the conditions within 

Afghanistan, which is crucial for evaluating 

the long-term success of repatriation and 

reintegration programs. 

Generalizability of Findings: Findings 

may not be fully generalizable across all 

regions of Pakistan or among all refugee 

groups. Data predominantly reflect 

conditions in Khyber Pakhtunkhwa and 

Balochistan, where refugee populations are 

concentrated. The experiences and impacts in 

other regions or among different refugee 

demographics might differ, limiting the 

broader applicability of the study's 

conclusions. 

Longitudinal Data Constraints: The 

study's reliance on cross-sectional data may 

not capture long-term trends or evolving 

impacts. For example, changes in labor 

market dynamics or social tensions over time 

are not fully addressed with snapshot data, 

potentially affecting the comprehensiveness 

of the findings (Pakistan Institute of 

Development Economics, 2022). 

These limitations highlight the need for 

ongoing, detailed research to address gaps in 

data and provide a more nuanced 

understanding of the Afghan refugee crisis's 

impacts on Pakistan. 

Constraints and Areas for Future 

Research Data Constraints 

Incomplete and Inconsistent Data: The 

accuracy of quantitative data on Afghan 

refugees and their impacts is limited by 

incomplete and inconsistent reporting. For 

example, while estimates suggest about 

200,000 refugees have been repatriated from 

2021 to 2024, precise figures and detailed 
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impacts on labor markets and public services 

remain unclear due to varying data collection 

methods and reporting standards (UNHCR, 

2023). 

Security-Related Data Gaps: Ongoing 

security instability in Afghanistan impedes 

accurate data collection on conditions within 

the country and the effectiveness of 

repatriation efforts. This limitation affects 

understanding the real-time challenges and 

progress in repatriation (UNHCR, 2023). 

Areas for Future Research 

Longitudinal Studies: Future research 

should focus on longitudinal studies to 

capture long-term trends in the social and 

economic impacts of the refugee crisis. 

Understanding how impacts evolve over 

time, such as shifts in labor market 

conditions or changes in social cohesion, will 

provide a more comprehensive picture 

(Pakistan Institute of Development 

Economics, 2022). 

Regional and Demographic Variation: 

More research is needed to explore regional 

and demographic variations in the refugee 

experience. While current studies focus on 

KP and Balochistan, examining other regions 

and refugee groups will offer insights into 

diverse impacts and responses (Refugee 

Support Network, 2021). 

Policy Effectiveness: Evaluating the 

effectiveness of repatriation and integration 

policies in detail is crucial. This includes 

assessing how different strategies impact 

both refugees and host communities, and 

identifying best practices for improving 

policy interventions (UNHCR, 2023). 

These constraints and research areas 

highlight the need for improved data 

collection and targeted studies to address 

gaps and better understand the complexities 

of the Afghan refugee crisis in Pakistan. 

Conclusion 

The Afghan refugee crisis, following the 

US-led invasion of Afghanistan in 2001, has 

profoundly impacted Pakistan’s social and 

economic fabric. With approximately 3 

million Afghan refugees hosted over four 

decades, and around 200,000 repatriated 

from 2021 to 2024 (UNHCR, 2023), the 

effects on Pakistan are substantial and 

multifaceted. The integration of Afghan 

refugees has altered the ethnic and cultural 

dynamics in key regions like Khyber 

Pakhtunkhwa (KP) and Balochistan. Afghan 

refugees, constituting about 10% of KP’s 

population and 15% in Balochistan, have 

contributed to cultural enrichment but also 

intensified ethnic tensions. Surveys indicate 

that 30% of local populations report 

increased social friction due to competition 

for resources. Economically, the refugee 

presence has exerted pressure on Pakistan's 

labor markets and public resources. The 

influx has led to a 5% decline in employment 

rates in low-wage sectors and expanded the 

informal economy, where 60% of refugees 

work (Pakistan Institute of Development 

Economics, 2022; Pakistan Bureau of 

Statistics, 2021). Public services have also 

been strained, with healthcare visits up by 

20% and school enrollments by 25% 

(Pakistan Health Department, 2022; 

UNICEF, 2021). Despite international 

support, about 30% of planned repatriations 

have been delayed due to security and 

logistical issues (UNHCR, 2023). To address 

these impacts, policies should focus on 

enhancing social integration, supporting 

labor market adjustments, investing in public 
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services, and improving repatriation 

processes. Addressing these 

recommendations will help manage the 

immediate and long-term effects of the 

refugee crisis. Overall, while the Afghan 

refugee crisis has introduced considerable 

challenges, targeted interventions and 

continued international cooperation are 

essential to mitigate its impacts and support 

both refugees and host communities 

effectively. 
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